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China has become the world's largest fitness equipment manufacturer’s country; the 
industry giants have also landed in China in various forms. Therefore, how can fitness 
equipment manufacturer face the increasingly fierce market competition, and thus take a 
place in global fitness equipment industry, there are a lot of works need to do. With the 
increasingly competitive market, "Product variety and rapid updating” make our fitness 
equipment companies are generally facing new challenges of multi-projects operation, 
Complex design & development and short developing cycle. Finding a suitable R & D model 
for fitness Equipment manufacturer in China has become a key issue to be solved. Modern 
project management theory and method about multi-project management can be applied in 
the improvement of development of new product for fitness equipment manufacturer. The 
main content is to coordinate the relationship between projects, rational allocation of 
company resources, and by ensuring the smooth implementation of all projects, finally 
ensuring long-term development strategy of company. 
By applying the modern project management theory, this paper analyze the problem 
facing in developing of new product and project management of fitness equipment, these 
problems include: Strategic positioning of product development, conflict within the 
organization, development process and other issues. This paper also discuss how 
multi-project management methods and management models can be used in management of 
new product development of Fitness Company, integrate and re-design project organization 
model, new product development process and multi-project management and operation 
processes of fitness enterprise. Propose to improve project management organization, and 
adding more project management office; establish project evaluation index system for 
evaluating and ranking different project; apply grading classification method and group 
management for different project; Establish project team plan, coordinate allocation of 
resources by the project management office and proposed a resource conflict solution; in the 
course of project implementation,  review each phases to control the development process of 














project schedule, quality, cost and other aspects of R & D. Through the running of 
multi-project management in EV Company, it has proven to improve the efficiency of new 
product development, saving the cost of new product development; improve the quality of 
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第 1章 绪论 
第 1 章 绪论 
1.1 选题背景及研究意义 
1.1.1 选题背景  
健身器材就是用于身体锻炼的器械，例如哑铃、跑步机、健身车等都属于健身器材。 
随着生活水平的提高，人们越来越注意身体健康和体形的美丽，为此在健身方面的
投资也日益增加。中国健身器材行业始于 20 世纪 80 年代末，虽然起步较晚，但发展很
快。随着中国加入 WTO 和北京申奥的成功，为健身器材行业的发展提供了有利条件和
发展机遇，健身队伍的不断扩大为健身器材生产商带来浓厚商机。 
2008 年 1-11 月，中国体育用品制造行业规模以上企业实现累计工业总产值
62,499,521 千元，比上年同期增长了 18.31%；实现主营业务收入 60,464,877 千元，比上
年同期增长了 17.93%；实现利润总额 1,306,981 千元，比上年同期增长了 0.01%。 
2009 年 1-11 月，中国体育用品制造行业规模以上企业实现主营业务收入 64,606,176







了健身器材生产基地，并在中国市场上开始销售行动。一些厂家的动态见表 1-1 所示[2]。 
表 1-1 世界健身器材企业进入中国市场情况 
厂家名称 在中国市场运作情况 
ICON（爱康） 已经在青岛、厦门设厂，进行国内销售，亚太总部迁至上海
Life Fitness（力健） 通过代理商销售，在香港设有分公司 
Precor（必确） 通过代理商销售，2002 年将亚太总部由香港迁至上海 
Johnson（乔山） 已在上海设厂并设立行销公司进行国内销售 
Technogym 通过代理商销售，2002 年将亚太总部由香港迁至上海 

































中国健身器材平均研发周期如表 1-2 所示 
 
表 1-2 中国健身器材平均研发周期① 










周期 46 53 51 60 
 
中国作为世界健身器材 大的制造国与出口国，对客户和国外市场的依赖性很强，
从 2007 年以来受人民币升值的影响，健身器材行业面对的压力越来越大。特别是在 2008
年全球性的金融危机爆发以来，欧美等国家总体需求减小，定单越来越集中在一些有实
力的大公司手中，客人对产品的质量、成本、交期、服务要求也越来越高。各健身器材












































































M.Engwall, A.Jerbrant 区分了计划管理(Programme Management)与多项目管理
(Multi-Management)的管理内涵，指出两者都是针对多项目的管理方法，不同之处在于
计划管理中的多个项目与某一共同的目标直接相关而多项目管理中的各个项目之间在
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